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Flowchart of actions






















On 12th January 2007, ELC contacts LAs by email to ask for nominations, emphasising the contribution of internships to succession planning





School nominations to be received by ELC from LAs by 19th January 2007





On 22nd January 2007 ELC contacts all nominated schools inviting them to ‘bid’ for an internship for a member of staff.





This communication will include:


Overview of internship


Head (or a school representative) must be  a member of the Leadership network


Outline of the programme


Closing date for applications is 2nd February 2007


Up to £500 funding available, per intern, to cover travel, supply or overnight expenses, irrespective of the length of the internship


Protocol agreement


Application form


Schools may nominate a partner school


They should indicate the phase, context and duration of the proposed internship





ELC may include other schools in this invitation, for example those which have previously expressed an interest or those where the Headteacher is an ELC tutor.





On 6th February, ELC (supported by NCSL) reviews all applications and selects those which will be taken forward.























On 6th February, ELC writes to all successful schools with:


Protocols


Details of partner schools


Internship learning contract


Fees and details of claiming


Learning Record & Evaluation Report


Information as to the next stages


Timelines (including link between evaluation form and payment)





6th February Inform unsuccessful schools 








School action by 2nd March:


Schools should now arrange reciprocal visits of interns to placement schools, at which the schools will:


Clarify roles


Agree confidentiality


Set dates for internship


Agree a learning contract, a copy to be returned to ELC by 2nd March, including Headteacher her agreement








31st March: ELC receives evaluation forms to produce summary report














The £500 must be spent by 31st March, so the internship needs to be completed by this time.





School Action 5th – 31st March: Internship takes place, evaluation form completed and submitted to ELC




















